Downers Grove Grade School District 58

MEET & CONFER STRATEGIC PLAN COMMITTEE MEETING

Longfellow Center
1435 Prairie
Downers Grove, Illinois

Thursday, September 14, 2017

7:00 a.m.

AGENDA

1. Call to Order
2. Approval of Minutes — June 8, 2017

3. Strategic Planning Efforts & Next Steps
a) Feedback & reflection on proposals
b) Additional questions for candidates
¢) Volunteers for interview team
d) Upcoming Meetings:
a. Sept. 25, 5:00 p.m. ~ Strategic Planning
Facilitator Interviews
b. Oct. 10, 7:00 p.m. ~ Board of Education Mtg.
(selected facilitator will be recommended to
board)
c. Oct. 12, 7:00 a.m. ~ Meet & Confer Committee
Mtg. (with Strategic Planning Facilitators)

5. Reception of Visitors

6. Adjourn



