Downers Grove Grade School District 58

MEET & CONFER STRATEGIC PLAN COMMITTEE MEETING

Longfellow Center
1435 Prairie
Downers Grove, Illinois

Thursday, January 12, 2017

7:00 a.m.

AGENDA
1. Call to Order
2. Review of Open Meetings Act
3. Approval of Minutes — December 6, 2016
4. Committee Charge — Finalize
5. Review Strategic Plan Timeline 2009-2011
6. Brief Overview of Current Strategic Plan

7. Review of Draft Mid-Year Progress Report of Strategic
Goals Action Plan 2016-2017

8. 2016-2017 Committee Meeting Schedule
9. Prioritize Next Steps In Depth Review of Strategic Plan

10.  Reception of Visitors

11.  Adjourn



