DOWNERS GROVE GRADE SCHOOL DISTRICT 58

DISTRICT LEADERSHIP TEAM COMMITTEE MEETING
February 7, 2022

The District Leadership Team (DLT) met on Monday, February 7, 2022 at 4:00 p.m. at O’Neill
Middle School.

Call to Order
The meeting was called to order at 4:01 p.m.

Present

Co-Chairs Kirat Doshi and Tracy Weiner, Zac Craft, Todd Drafall, Matt Durbala, Megan Hewitt,
Katie Hurckes, Melissa Jerves, Ami Johanson, Jason Lynde, Katie Novosel, Kevin Russell,
Justin Sisul, Craig Young, Jayne Yudzentis.

Absent
Michael Cassa, Emily Honn, Ami Johanson, Erin Menet, Angie Rybarczyk, Jason Suchy.

Approval of Minutes
Katie Hurckes moved and Kirat Doshi seconded the motion to approve the minutes from the
November 15, 2021 meeting. Motion carried.

Portrait of a Graduate/Key Performance Indicators

Justin Sisul reviewed the timeline for developing and approving new key performance indicators
(KPI). The committee reviewed and discussed a draft of the following eight KPIs from
consultant John Gatta of ECRA:

e Academic Proficiency

e Academic Growth

e Social and Emotional Competencies

e Communication

e (Critical Thinking

e Collaboration

e Participation in Co-/Extra-Curricular Activities
e Academic Access to Advanced Programs
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The committee provided feedback on the proposed KPIs, their associated metrics, and possible
timelines for the adoption of new KPIs. which will be shared with ECRA. ECRA will make a
presentation to the Board at the February Curriculum Workshop.

Public Comment
No public comments were made.

Adjourn
Katie Hurckes moved and Craig Young seconded the motion to adjourn. The meeting was
adjourned at 4:43 p.m.
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