March 20, 2023

The Board of Education, Downers Grove Grade School District 58, DuPage County,
Illinois met for a strategic planning workshop on Monday, March 20, 2023, at Herrick
Middle School. The meeting was live-streamed to the public on the District 58 YouTube
channel.

1. CALL TO ORDER/ROLL CALL

The President called the meeting to order at 7:02 p.m. and announced that it was a
strategic workshop of the District 58 Board of Education. Members present:
President Darren Hughes; Vice President Gregory Harris; and Members Kirat
Doshi, Melissa Ellis, Emily Hanus, Steve Olczyk, and Tracy Weiner. Members
absent: none. Also in attendance were Kevin Russell, Superintendent; Jayne
Yudzentis, Assistant Superintendent for Personnel; Justin Sisul, Assistant
Superintendent for Curriculum and Instruction; James Eichmiller, Assistant
Superintendent for Technology and Learning; Todd Drafall, Assistant
Superintendent for Business/CSBO; Sonali Patil, Manager of Business Services;
Kevin Barto, Director of Buildings and Grounds; and Faith Behr, Interim
Coordinator of Community Relations.

2. PUBLIC COMMENT

There was no public comment.

3. STRATEGIC PLANNING WORKSHOP

Dr. Robert Madonia, strategic planning consultant, reviewed the calendar for the
strategic long-range planning process, and then described the evening’s workshop
process for identifying and developing the focus areas of study. The board
members and administrators then participated in a brainstorming session to
identify the focus areas of study as the first step in developing a new strategic
plan.

4. ANNOUNCEMENTS

President Hughes announced the following dates:

Monday, April 10, 7 p.m. Regular Board Meeting
Village Hall

Tuesday, April 18, 7 a.m. Policy Committee Meeting
O’Neill Middle School
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5. ADJOURNMENT

Member Harris moved and Member Doshi seconded the motion to adjourn the
meeting.

VOICE VOTE Motion carried

The meeting was adjourned at 8:45 p.m.

Darren Hughes, President Melissa Jerves, Secretary
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